
OUBAS EPISODE 25  /  THE DIFFERENCE BETWEEN ANIMALS AND HUMANS

OUBAS • E. M. Dlamini Archives • LOCKED • 15 August 2026

OUBAS / E. M. DLAMINI ARCHIVES

EPISODE 25

THE DIFFERENCE BETWEEN ANIMALS 
AND HUMANS

The right creature, the right function—and the human power to ignore the obvious.

CONTROL LOCKED VALUE

Status LOCKED V1.0 — public-education episode and production brief

Prepared for Ephraim Mbuso Dlamini

Record current to 15 August 2026

Mode Philosophical documentary / comparative public education

Duration 24–28 minutes

Book crosswalk Volume V, Chapter 23 — distinct animal-comparison interpretation

Development notice

This episode uses animal societies as a mirror for human appointments and decision-
making.  It  does not claim that every animal  group operates identically  or  that  animal 
behaviour supplies a complete political theory. The comparison is a disciplined metaphor: 
survival systems expose functional mismatch quickly, while human institutions can preserve 
a mismatch through title, procedure, patronage, fear or inertia.

1. Locked creative proposition

ELEMENT LOCK

Logline Across nests, herds, colonies and packs, survival depends on creatures 
performing functions for which they are equipped; the film asks why human 
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institutions can recognise incompetence and still protect it.

Controlling question
What happens when authority is separated from competence, responsibility and 
consequence?

OUBAS principle
The right person for the right job: competence must match function, authority 
and accountability.

Emotional movement Wonder  recognition  discomfort  institutional test  constructive standard.→ → → →

Ending
A human appointment desk is rebuilt around competence, evidence, 
independence and consequence.

2. The animal comparison

Nature does not conduct interviews, issue titles or protect reputations. It tests function 
through consequence. Birds build with bodies and instincts adapted to their environments. 
Ant  colonies  distribute  specialised  work.  Herds  respond  to  danger  through  alertness, 
experience and coordinated movement. Social predators cooperate according to context, 
relationship and survival need.

The familiar internet claim that “wolves never let a fool lead the pack” is used here as a 
human metaphor, not as a literal scientific rule. Wild wolf packs are ordinarily family groups, 
and leadership may reflect parenting, experience, context and cooperation rather than a 
permanent contest for an “alpha” title. That nuance strengthens the OUBAS point: effective 
leadership is functional and relational, not merely positional.

3. Audience learning outcomes

Distinguish position from function and title from competence.
Understand that specialist responsibility requires relevant knowledge and experience.
Recognise how human systems can insulate poor appointments from immediate 

consequence.
Apply four tests to any appointment: competence, authority, independence and 

accountability.
Avoid using animal behaviour as simplistic proof while still learning from functional 

adaptation and cooperation.
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4. Twenty-six-minute architecture

TIME SEQUENCE FUNCTION

00:00–03:30 The pack survives
Open with coordinated animal life and the proposition that 
survival tests function.

03:30–07:00 No title can defeat reality
Contrast natural consequence with a ceremonial human 
appointment.

07:00–11:00 The wrong creature
Use visual mismatches to expose the absurdity of assigning 
responsibility without capability.

11:00–15:30
How humans preserve 
mismatch

Examine patronage, institutional loyalty, fear, procedure, status 
and diffusion of responsibility.

15:30–20:30 The specialist test
Move through engineering, accounting, banking, medicine, 
policing, trusteeship and justice.

20:30–24:00
Authority must meet 
accountability

Show that competence without authority is powerless, while 
authority without competence is dangerous.

24:00–26:00
The appointment 
standard

Close with the four-part OUBAS test and the rebuilt 
appointment desk.

5. Presenter script spine

Opening — Animals do not read résumés

“An animal  group does not  survive because one member carries the grandest  title.  It 
survives because function, experience, cooperation and consequence remain connected.”

The human exception

“Human beings can see that the wrong person has been placed in the wrong function—and 
then construct procedures to protect the appointment from the consequences.”



OUBAS EPISODE 25  /  THE DIFFERENCE BETWEEN ANIMALS AND HUMANS

OUBAS • E. M. Dlamini Archives • LOCKED • 15 August 2026

The professional disciplines

“A bridge does not accept political persuasion. An account does not reconcile because an 
office-holder  prefers  the  answer.  Evidence,  numbers  and  physical  reality  demand 
competence.”

The institutional question

“Who selected the decision-maker? What expertise did the task require? What information 
was tested? Could the decision-maker act independently? Who answered when the decision 
caused harm?”

Closing

“Right person. Right competence. Right authority. Right accountability. When any one is 
missing, the institution asks the public to carry the risk.”

6. The four-part OUBAS appointment test

TEST QUESTION FAILURE SIGNAL

Competence
Does the person possess the relevant knowledge, 
skill and experience?

A title substitutes for 
demonstrated ability.

Authority
Can the person lawfully obtain records, decide and 
act?

Responsibility is assigned without 
power.

Independence
Can the person test evidence and resist improper 
influence?

Appointment depends on pleasing 
the interested party.

Accountability
Is there a transparent consequence for error, 
neglect or abuse?

Everyone participates; nobody 
answers.

7. Applications across society

FIELD RIGHT-PERSON REQUIREMENT

Engineering
Registered competence, discipline-specific knowledge and responsibility for 
public safety.
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Banking and accounting
Transactional expertise, native records, reconciliation and independent 
verification.

Trusteeship
Statutory authority, estate knowledge, preservation judgment and 
transparent reasons.

Commercial-crime 
investigation

Financial-document literacy, evidence preservation and forensic support.

Justice
Accurate record, relevant law, procedural fairness and decisions grounded in 
tested evidence.

Governance
Appointments based on capability and public purpose, followed by 
measurable accountability.

8. What this episode does not claim

It does not claim animals are morally superior to humans.
It does not repeat the outdated “alpha wolf” hierarchy as settled biology.
It does not say qualifications alone guarantee wisdom, courage or integrity.
It does not identify any particular office-holder as incompetent without a verified, fair 

evidentiary basis.
It does not replace Chapter 23; it creates the preferred animal-comparison 

interpretation for OUBAS Television.

9. Visual and sound grammar

Natural  sequences  use  observation,  rhythm  and  cooperation.  Human  appointment 
sequences use oversized titles, mislabelled doors and delayed consequence. Avoid cruelty, 
staged animal conflict or footage that falsely suggests a behaviour. Music moves from 
natural coordination to institutional absurdity and finally to constructive resolve.

10. Evidence and production controls

Verify every biological statement with reputable behavioural or ecological sources 
before recording.
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License all animal footage, music, graphics and the originating social-media clip if 
used.

Use the TikTok concept as inspiration only unless formal reuse rights are secured.
Give any identifiable institution or person a proposition-specific right of reply.
Keep satire directed at systems and mismatched functions, not unsupported personal 

abuse.

11. Locked close

Final image: four brass plates are fixed to a transparent appointment door—COMPETENCE, 
AUTHORITY, INDEPENDENCE and ACCOUNTABILITY. The door opens only when all four 
align.

LOCKED  V1.0:  title,  animal-comparison  premise,  controlling  question,  26-minute 
architecture,  four-part  test  and closing formulation.  UPDATE-GATED:  scientific  sources, 
licensed footage, examples, interviews, identifiable institutions and release date.
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